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THE STATUS QUO OF GENDER DIVERSITY IN 
ACADEMIA



DIVERSITY IN ACADEMIA IN SOCIAL 
MEDIA AND PUBLIC DISCOURSE



ELSEVIER GENDER REPORT DEMONSTRATES SIGNIFICANT 
INCREASE OF FEMALE AUTHORS 
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Roberge (2024);  pls. also find further info from this report here: 
https://public.tableau.com/app/profile/ads.elsevier/viz/Progress_Toward_Gender_Equality_In_Research_And_Innovation/Overview



EXPLORING THE LEAKY PIPELINE



DEFINING THE LEAKY 
PIPELINE

The leaky pipeline describes that 
women gradually and disproportionally 
disappear along the line of more 
senior and elite career paths.



UNDERSTANDING THE 
LEAKY PIPELINE

The leaky pipeline leads from students to 
professors – it refers to status

The leaky pipeline unfolds differently when 
taking into account, for example, the discispline, 
time factors (e.g. pandemic), ethnicity (e.g. Bipoc
vs. Caucasian), university tier (e.g. A, B, C), and 
the national affiliation of a professor – it has 
intersectional implications

The leaky pipeline leads through job market, 
scientific associations, conferences, publications, 
citations, and, social media – it refers to different 
academic activities



EXEMPLIFYING THE LEAKY PIPELINE AND 
GENDER DIVERSITY FOR THE FIELD OF 
COMMUNICATION SCIENCE
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PROPORTION OF WOMEN IN DIFFERENT STATUS GROUPS 
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PROPORTION OF WOMEN IN SCIENTIFIC ASSOCIATIONS

Nmembers Women Men Non-binary

DGPuK 1,150 50 % 50 %

ÖGK 107 50 % 51 %

SGKM 278 51 % 50 %

ICA 4,481 61 % 38 % 1 %

Braun, M., Heintz, L., Kruschinski, S., Trepte, S., & Scharkow, M. (2023). Gender diversity at academic conferences—the case of the International Communication Association. Journal of 
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PROPORTION OF CONFERENCE PRESENTATION AT 
COMPETITIVE CONFERENCES

International Communication Association (ICA) 
conferences with acceptance rate round 60%

2005-2022

n = 86,719 contributions, n = 32,227 authors 

49-59% female authors at ICA conferences since 
2005 

4% higher proportion of female authors every 
ten years

i-stock | Eoneren

Braun, M., Heintz, L., Kruschinski, S., Trepte, S., & Scharkow, M. (2023). Gender diversity at academic conferences—the case of the International Communication 
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PROPORTION OF FEMALE AUTHORS

Analysis of 90 academic journals in 
communication 2000-2022
n = 60,470 unique articles, n = 57,551 
unique authors

More female (52%) than male (48%) 
authors 

Increase of female authors 
internationally:
48% in 2000 to 57% in 2022

Stronger growth in DACH countries: 
22% in 2000 to 54% in 2022

Jansen, A., Trepte, S. & Scharkow, M. (2025). Authors’ Gender and Productivity as Predictors of Reciprocal Dynamics in Publications and Citations in Communication. Annals of the International 
Communication Association (3), https://doi.org/10.1093/anncom/wlaf023   
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PROPORTION OF WOMEN GETTING CITED BY OTHER 
AUTHORS

Citation of international female 
authors: 33% in 2000 to 43% in 2022

Citation of DACH female authors: 
23% in 2000 to 36% in 2022

Publications and citations do not 
match and do not align over time: 
women publish more, but men are 
cited more
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GENDER CITATION GAP – ACROSS LEVELS OF ACADEMIC 
SUCCESS

Male Female
Political 
Communication

85% 15%

Journalism 79% 21%
Health 
Communication

59% 41%

Media Psychology 67% 33%

Gender proportions of the 100 most cited 
scholars on Google Scholar in four subfields of 
communication (Goyanes et al., 2024)

Female scholars significantly undercited when 
controlling for productivity and active years



THE GENDER CITATION GAP – ACROSS DISCIPLINES

Overall male researchers are cited more than 
female researchers  (Roberge, 2024)

The gap is largest in the social sciences
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Titelmasterformat durch Klicken bearbeiten

THERE IS NO LACK OF 
FEMALE PRODUCTIVITY, BUT 

THERE IS A LACK OF 
PROPORTIONATE CREDIT 

FOR IT



WHERE DO WE GO FROM HERE?



A TOOL TO INCREASE TRANSPARENCY: WWW.DIVERSITY-X.DE/



FRONTEND



UPLOADING A FILE



DIVERSITY-X DASHBOARD

Gender Diversity

• Proportion of female authors

• Gender detection rate

• Gender of author teams



DIVERSITY-X DASHBOARD

National Diversity

• Proportion of U.S. affiliated authors

• Detection rate for country of 
affiliation

• Number of authors of the 5 most 
common countries of affiliation 



DIVERSITY-X DASHBOARD

Recency of Cited Articles

• Proportion of references from the last 
5 years

• Detection rate for year of publication

• Distribution of publication dates of 
references





BACKEND



PROCESS

(4) Compilation of list of cited authors including gender and country of affiliation

(3) Comparison of names with gender database

(2) Retrieval of author information using openalex.org API

(1) Extraction of cited articles using Digital Object Identifiers (DOI)



STEP 1: DOI

Extraction of cited literature using 
DOIs

• Diversity-X searches the uploaded 
PDF for DOIs

• These are usually found in the 
bibliography

• Currently, in most disciplines, it is 
required to include the DOI in the 
bibliography



STEP 2: OPENALEX.ORG

Author information on 
openalex.org

• Name

• Current affiliation

• Previous affiliations

• Linkage with ORCID



STEP 3: DATABASE

• 58,121 name-gender assignments 
from the project's previous studies

• Primarily automated gender coding 
using Gender API

• Regular updates of the data basis

• Option for authors to request 
corrections to their own entry in the 
database



STEP 4: LIST OF CITED AUTHORS



DASHBOARD VIEW 



CONTRIBUTING TO AN INCLUSIVE AND DIVERSE 
ACADEMIA

RESEARCH

• Improved quality: Detect citation 
gaps, uncover relevant literature, 
ensure gender and national 
diversity 

• Greater efficiency: Diversity 
reporting and recency checks 
during submission

TEACHING

• Improved quality: Review syllabi 
for citation gaps, ensure 
representation of the field and 
student diversity

• Awareness: Promote diversity 
through assignments and highlight 
citation gaps



WHERE DO WE GO FROM HERE?



IMPLICATIONS
Universities

Scientific Associations

Journals 
i.e. editors, board members, comm 

scholars

Publishing gender diversity and gender field diversity of faculty 
and students

Publishing gender diversity and gender field diversity of 
conference submissions and contributions, members, award 

recipients, presidents, chairs

Publishing gender diversity and gender field diversity of 
submissions, accepted contributions, reviewers
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Universities

Scientific Associations

Journals
i.e. editors, board members, comm 

scholars

Quotas for tenured and leadership positions according to agreed-
upon field diversity

Quotas for awards according to agreed-upon field diversity

Considering citation diversity per article; considering authors’ 
efforts for diverse scholarship

R
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Universities

Scientific Associations

Journals
i.e. editors, board members, comm 

scholars

Rewarding the spectrum of academic work (e.g. COARA)
Accommodating caregiving responsibilities

Supporting for care givers on conferences
Supporting cross-sectional vulnerabilities

Publishing scientometric research
Publishing ways to increase inclusivity
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SOCIAL MEDIA GENDER GAP AMBIVALENT

Analysis of Twitter profiles of communication scholars in 2022
n = 8,346 profiles, n = 836,109 tweets 52% female, 48% male, 0.3% non-binary

Male scholars (M = 1,908) have more followers than female (M = 1,446) and non-binary scholars (M = 
1,570) 

Female scholars get more likes, replies, and retweets than male scholars

Heintz, L. ,  Büttner, J. ,  & Scharkow, M. (2023). Gender differences in communication scientists’ Twitter 
communication. Medien Journal 48(3), 38-60. https://doi.org/10.60764/1025-9473.2025.03.3 
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